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DESCRIPTION 

 
This is an IQAC initiative where chairman IQAC, giving sessions to various 
other institutes. 
 
Objectives: The primary goal of the session is to familiarize participants 
with the basics of the COPO framework, its purpose, and how it can be 
applied to enhance organizational performance and decision-making. 
 
Key Takeaways:  

Introduction to the concepts, principles, and components of the COPO 
framework. Insight into how COPO can be utilized in various 
organizational contexts to drive efficiency and effectiveness. Discussion 
of the advantages of implementing COPO, including improved 
communication, collaboration, and data-driven decision-making. 
 
 

Learning Outcomes: 

 Define COPO: Clearly articulate what COPO is and its significance. 

 Identify Key Components: Recognize the main elements of the COPO 
framework and how they interconnect. 

 Apply Concepts: Begin to apply COPO principles in their own work 
environments or projects. 

 Evaluate Impact: Assess the potential impacts of COPO on their 
organizational processes and outcomes. 

 Engage with Resources: Access and utilize available tools and 
resources to facilitate the adoption of COPO. 
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